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Assess Systems VP to Moderate Panel at 2011 People in Consumer Goods &
Services Summit

Panel of human resource experts to discuss performance management as part of business
strategy

Dallas, TX (PRWEB) September 09, 2011 -- Carol Jenkins, Ph.D., vice president of consulting services at
Assess Systems, will moderate a panel discussion at the 2011 People in Consumer Goods & Services Summit
to be held at Hotel 71 on Sept. 12-13 in Chicago.

On Sept. 13 at 1:30 p.m., Jenkins will serve as moderator for the panel discussion, "Aligning Talent Strategy
with Business Objectives Through Assertive Performance Management." Fellow panelists Jim Reilly, director
of talent management for Walgreens, and Marie McCarthy, vice president of human resources for L.L. Bean,
will share how they have aligned their performance management processes with business objectives and
financial metrics.

"The approach to assertive performance management can take many forms," said Jenkins. "The typical first step
is to understand business objectives followed by clearly defining competencies and behaviors that people must
demonstrate in order to perform at an effective level. This can significantly reduce turnover, increase bench
strength and propel companies toward their goals."

The retail industry faces unique talent challenges. Coping with often sky-high turnover, the modern retailer has
to focus on retention, time-to-competence and maximizing workforce productivity. Retailers must get
customers into stores and online while hiring the best employees and reducing costs.

The 2011 People in Consumer Goods & Services Summit will tackle real-world workforce issues that impact
the retail industry's bottom line. Practitioner-led sessions will address the latest strategies in recruitment,
workforce planning, leadership development, engagement and retention that can drive increased productivity
and business excellence in the retail and consumer goods market. The Summit maintains a 70/30 split between
practitioners from end-user companies and vendors that provide talent management and recruitment solutions in
order to guarantee the best possible experience for speakers and attendees. Visit http://the-tma.org/retail/ for
event information.

About Assess Systems
Assess Systems is an innovative software and consulting firm providing talent selection and people
development solutions including: competency modeling, selection process design, entry-level assessments,
competency-based professional and managerial assessments, sales assessments, leadership development, 360
feedback, succession planning, and executive assessment and coaching. For more than 25 years, Assess
Systems' organizational psychologists have assessed millions of people in a broad spectrum of industries and
positions spanning 42 countries and supporting 16 languages. For additional information, please call 972-233-
6055 or visit www.assess-systems.com.
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This press release was distributed through PR Web by Human Resources Marketer (HR Marketer:
www.HRmarketer.com) on behalf of the company listed above.
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Contact Information
Diane Ianni
Assess Systems
http://www.assess-systems-wire.com/
972-233-6055 ext 132

Online Web 2.0 Version
You can read the online version of this press release here.
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